
District Planning Meeting 
Saturday 21st January 2017, Lyghe Small Village Hall 
 
Welcome 
35 Attendees were welcomed by the District Secretary, Becky Lamb (South Tonbridge WI). 
All 9 WIs were represented, i.e. Lyghe, North Tonbridge, South Tonbridge, Hildenborough 
afternoon, Hildenborough Evening, Cage Green, Golden Green, Hadlow, West Peckham. 
 
Rosemary	Atkins	 Cage	Green	
Joan	Roberts	 Cage	Green	
Gill	Blundell	 Cage	Green	
Jackie	Hart	 Cage	Green	
Pearl	wagland	 Golden	Green	
Rosemary	Blackburn	 Golden	Green	
Caroline	Elcombe	 Hadlow	
Sandra	Rhodes	 Hadlow	
Gill	Brown	 Hadlow	
Kirsty	Gray	 Hildenborough	eve	
Gill	Burnstead	 Hildenborough	eve	
Eve	Cuss	 Hildenborough	eve	
Betty	Mackay	 Hildenborough	pm	
Joan	Long	 Hildenborough	pm	
Margaret	Evans	 Lyghe	
Annette	Smith		 Lyghe	
Alison	Cook	 Lyghe	
SW	Butler	 Lyghe	
Lynn	Batchelor	 Lyghe	-	secretary	
Moira	Gibson	 Lyghe	(President)	
Chris	Woodgate	Lyghe	 Lyghe	Secretary	
Linda	Maclean	 North	Tonbridge	
Maureen	Barden	 North	Tonbridge	
Myra	Howard	 North	Tonbridge	
Roz	Gaunt	 North	Tonbridge	
Margaret	Lewis	 North	Tonbridge	
Helen	Willimans	 South	Tonbridge	
Ruth	Davies		 South	Tonbridge	
Helen	Wadey	 South	Tonbridge	
Becky	Lamb	 South	Tonbridge	and	District	President	
Karen	Wilson	 South	Tonbridge	and	District	Treasurer	
Helen	Card	 West	Peckham	
Susan	Knight	 West	Peckham	
Carla	Ross	 West	Peckham	
Sue	Darbyshire	 West	Peckham	
 
 
 
 



 
Minutes of the last meeting were accepted with the note that some felt that the feeling of the 
previous meeting was not as negative as the notes might have portrayed.  
 
Matters arising – Hadlow is the next WI to receive the District Bursary so needs £300 for 
this. 
 
Events 
Wine and Wisdom, hosted by North Tonbridge, made £54 profit which has been paid to the 
District.  It was enjoyed by all, the evening went smoothly. Congratulations to West Peckham 
who were the successful team. 
 
Carol Concert, hosted by South Tonbridge, did not make a profit.  South Tonbridge, who 
formed the majority of choir members, will pay the fees for hiring the church for rehearsals 
and this will include the £1 per rehearsal subs paid by choir members.  
 
There are plans for a monthly choir workshop during the year with weekly rehearsal prior to 
any event, with details to follow.  The choir has been invited to perform at the Rose Bruford, 
Theatre, Sidcup,  in April 2018 to celebrate the WI Centenary (anticipated audience 300). 
 
Confusion regarding ticket sales and who could/could not go (e.g. family members) was 
acknowledged. This is part of a larger issue relating to communications within the District. 
 
The thank you emails following the carol concert were much appreciated. 
 
Treasurer Report 
The current bank balance is £470.10, plus £4 in petty cash. Of this, £300 will be paid to 
Hadlow for the District Bursary for Denman College.  The balance will cover hall hire for this 
meeting and the next District Planning Meeting on 18th March 2017 at Hadlow. 
 
Future of the District 
Background 
Annette Smith (Lyghe member & Trustee) explained that the District came about in order to 
link up local WIs, of which there are 178 in West Kent, which differed in terms of 
membership and affluence.  It is acknowledged that they used to be very important and held 
annual events such as for produce and drama and that times have changed.  Some Districts 
have folded, others still have a monthly calendar.   
 
Roles and Responsibilities  
Districts need a co-coordinator and a treasurer. The main role of the co-ordinator was 
reported as forwarding emails for the Federation at Ethel Hunt Lodge, which could, with 
improved communication systems, be sent directly to WI Secretaries.  
 
Activities 
District activities include carol concert, scrabble, walk, whist, darts, wine & wisdom, with 
each being led by one WI. 
 
Annette Smith will be attending a national strategy day to discuss the future of Districts, 
where the main aim will be to try to simplify the structure and running of Districts. 
 
Benefits of the District are seen as getting to know people from other WIs, sharing ideas and 
sharing speakers where one WI could not afford to invite that speaker on their own. 
 
Difficulties of the District are summarised as communication and commitment.  With regard 
to communication, some WIs (although not in this District) do not have email addresses, and 



the usual format is that messages are conveyed through local newsletter and meetings.  
Face to face contact is highly valued but also delays communication to other WI’s, and may 
not always be effective (such as the change in invitations to include family and friends at the 
carol concert).  This can delay decision making.  WIs are also asked to communicate if no-
on will attend an event as well as those who will.  The NFWI is looking at replacing Moodle 
with a members-only website. 
 
Commitment is a second important issue, with many members being willing to attend 
monthly meetings but little else. This is partly due to an aging population with members 
being less willing or able to attend evening events or those outside their local area.  It is also 
difficult to find people who are willing to take on organisational roles such as District co-
coordinator, secretary and treasurer.  The treasurer role is seen as particularly challenging, 
dealing with small amounts of money.  Budgeting for any District event is also problematic. 
 
Alternatives 

• Could we do away with the District bank account?   
• Local WI’s could host events, invite others and pay any surplus (or a percentage of 

any surplus) to the Federation. 
• Is the District Bursary to Denman College necessary?  Arguably the District events 

are organised in order to fund the bursary but an alternative would be to contribute a 
rate per member instead. 

• Can money raised by District events be kept by the host if they need it? 
• It was clarified that a WI hosting a District event can invite WI’s outside the District if 

this has been agreed at a planning meeting. 
 
Next Steps 
Each WI needs the opportunity to discuss the future of the District at their next meeting. 

• Do they want to keep the District? 
• Do they want the District Bursary to Denman College to continue? 
• How should the District be organised?  E.g. frequency of meetings, who does what 
• Are they willing to commit?   Who will fill the roles? (Becky (Secretary) and Karen 

(Treasurer) are holding the fort until May 2017) 
• Annette Smith will discuss with the Board the need for each District to have its own 

bank account and Treasurer. 
 
Future Plans 
 
Lyghe is hosting Whist on March 22nd 2017 – posters were distributed for local meetings. 
 
Any other business 
 
Thank you to Lyghe for hosting and providing tea, coffee and biscuits.  Thank you to Annette 
for her contributions and her continued work with the Federation and National. 
 
Date of next meeting 
Saturday 18th March, Hadlow Village Hall, 10.30am 
 
 
 
 
 


